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The 2020 / 2021 year has been
overwhelmed by the Covid-19
pandemic which has caused a
seismic shift in the way our world
operates and Warrington Speak
Up staff have responded
magnificently. The staff have
taken a proactive approach to the
situation and have adapted by
finding innovative solutions to
continue to engage and support
vulnerable people.

Warrington Speak Up has had a
successful year and was well
positioned to cope with the crisis
of the pandemic. The Board of
Trustees 'met' frequently to review
our approach to service delivery
and our ongoing response to the
ever changing situation. We have
enhanced our reputation with our
key partners and we anticipate
that this year will be equally
notable for
Warrington Speak Up.

We recognise that this is one of
the most challenging situations we
as individuals have encountered
for many years, and we are
immensely proud of our staff's
ability to adapt to the new reality
by ensuring those we continue to
support those that need it most.

The Board of Trustees would like
to thank all the staff and
volunteers of Warrington Speak
Up for your enormous
contributions.

TRUSTEES'S STATEMENT
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Lynne, Anna, Mike, Stef and Katie

 

Whilst our approach
may be different, we
are very much here.
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TRUSTEES SPOTLIGHT ON
The work of Warrington Speak Up has evolved so much since the charity first 
came into being in 2006. At that time a small group of people, passionate about
supporting people with learning disabilities to speak up about their experiences 
in life, were meeting regularly and I was asked to get involved to enable the group 
to establish a small charity. 

I was impressed with the drive and determination of the people I met and their ambition to improve
services in Warrington and enable the experiences of other people to be heard. I became a Trustee 
as the Speak Up group was gaining energy and the number of self-advocates was increasing.

Key people involved in planning and commissioning services in Warrington soon recognised the value
of involving people who use services in these processes, and began to work closely with Speak Up.
As a professional working in Warrington, I witnessed several changes in the borough, the most
significant being when Speak Up facilitated the appointment of a co-chair of the Learning Disability
Partnership Board. This development saw the charity gain recognition for the valuable work they did.
Beneficiaries started to share the impact of the support they were receiving from Speak Up to make
changes in their lives around care, housing, transport, leisure and employment.

As the years have passed, Warrington Speak Up has gone from strength to strength and now
supports a much broader group of people. Whilst the charity has been hugely successful with the
services it has provided and is now well known in the North West, there is always an ongoing funding
challenge. For the Board of Trustee this has been an area of great concern because without the
funds, the support would disappear, however the incredible efforts of the Manager has meant the
charity has not only survived, but thrived. This has never been more apparent than in the last 12
months when we saw Warrington Speak Up go above and beyond in extremely restricted
circumstances to provide high quality advocacy support to some of the most vulnerable people in the
local community. In my opinion, the secret of success has been the ability of Warrington Speak Up to
constantly evaluate what is going on locally, work in partnership with other organisations and adapt to
respond to the needs of those people it exists to support.

It is a privilege to have been involved Warrington Speak Up for so many years and I take my
responsibilities to ensure it is a sustainable charity very seriously. I am looking forward to working with
my fellow Trustees and the Manager on the next stage of the journey. 

ANNA O'MAHONY
Trustee since 2006
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TRUSTEES SPOTLIGHT ON
It has been an absolute honour to recently join the board of trustees at 
Warrington Speak Up.  I have been so excited by the opportunity to support 
an organisation striving to strengthen the voice of people who feel marginalised,
excluded or discriminated against.  

Hearing about what Warrington Speak Up have been able to achieve so far, within a small budget,
is quite phenomenal.  It is also humbling to see the number of people that would struggle to have
their voice heard without the independent advocacy support that Speak Up provides.   The desire to
make a difference is infectious and I’m looking forward to being part of an organisation that can,
and will, change lives for people and the many communities across Warrington.  

It is clear from my short time with Warrington
Speak Up that the core values around
equality, social justice and social inclusion
are of foremost importance in everything that
the organisation does, with a real passion to
enable individuals to be heard. 

KATIE DONNELLY
Trustee since 2020



Advocacy has never been more
important than in the last 12 months. Its
is the people who have already found it
harder to have their voices heard, who
have been disadvantaged the most from
the coronavirus restrictions we have all
faced.

As an organisation at the beginning of
the pandemic we very quickly adapted
our approaches, continuing to deliver all
our advocacy services online, and where
safe to do so, meet in person. Our
challenge and mission has been to
remain visible and accessible, meet the
increasing demand for advocacy, and
continue to provide high quality, safe
and creative advocacy support, whilst
protecting the safety and wellbeing of
our staff team. Ensuring people had
continued access to current information
in a range of formats remained a priority
throughout the last year. We adapted
our website to include bespoke covid
information and links to sources of
support and advice. In partnership with
Warrington CCG we produced a series
of commissioned health films, starring
one of our self-advocates. 

Our immediate response in April was to
support our colleagues in social care to
provide an additional befriending and
listening advocacy service, reaching out
to those who were particularly isolated
and vulnerable during the first lockdown. 

Through Connect2 our team of
advocates were able to connect with 79
people on a daily or weekly basis, have
a chat, take time to listen to people’s
stories and worries and signpost to
appropriate services when needed. The
impact of Connect2 cannot be
underestimated. It proved to be a lifeline
to many, particularly those without family
support.

In addition to our contracted work we
were successful in attracting new
funding, including a grant from Cheshire
Community Foundation to purchase
tablets, headsets and data enabling
people to stay connected and participate
in our self-advocacy groups and
engagement activities within mental
health settings. 

Project Smile was another initiative led
by our team, connecting with residents,
and appreciating and saying thank you
to staff within our local care homes. 32
care homes received care packages that
included Heroes chocolates for staff
kindly donated by local supermarkets,
biscuits for residents, thank you cards,
letters written by children and friends
within our communities and artwork
produced by local schools and nurseries. 

MANAGER'S STATEMENT
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Our self-advocacy offer saw
considerable growth and, due to our
enhanced online presence, we had the
privilege of connecting and engaging
with people from across the northwest.
Art and craft, local history, Zumba,
virtual walks, singing, cookery,
photography, film making, confidence
building session were just a few of the
activities on offer. But at the heart of it
all was the desire to enable people with
learning disabilities to have the
opportunity to connect, give, grow, learn,
remain active and feel valued, noticed
and a part of the community. 

Mental health engagement, supporting
suicide prevention initiatives and
challenging stigma and discrimination
remained a significant focus for our
project worker and Time to Change
champions. The’ Darkness into Light’
walk, was a highlight of the year, with
over 150 people walking through the
night from Widnes to Warrington, having
time to reflect, share personal stories
and experiences and offer hope to one
another. At the early part of 2021 we
acknowledged the end of the Time to
Change programme and the
achievements of Time to Change
Champions through a moving
celebration and launched Get
Warrington Talking, our new local
challenging stigma project. 

The Advocacy Leads Network, set up at
the start of the pandemic, has provided a
positive source of support to senior
leaders within advocacy organisations,
both small and large. Initially meeting bi-
weekly, I looked forward to the
opportunity to encourage one another,
sharing knowledge, experiences and
expertise as we faced similar challenges
and to work collectively to protect rights
for those most impacted by the
pandemic and ensure quality and
effective advocacy services. Over the
last year the group has grown in
number, strengthened in purpose, and is
providing a strong, collective voice,
championing change and social justice. 

As I finish writing I can honestly say that
it is through the contribution,
commitment and dedication of our staff
team, the knowledge of our trustees,
resilience of our self-advocates and
support of our partners, that we have
been able to not just ‘survive’, but
‘positively thrive’ this year. 

Advocacy may have looked a little
different during this time, but our passion
to provide support to those who most
need it remains as strong as ever. 
 

MANAGER'S STATEMENT

MANDY TAVINER
Manager
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STAFF TEAM

Amy Monks Kirsty Woodhouse

Jess Greatwood Matt Rive
Independent Advocate

Independent Advocate Independent Advocate

Independent Advocate

Cathy Wood Val Higgins
Independent AdvocateAdministration Manager

Mandy Taviner Ellen Feria
Manager Senior

Independent Advocate

Pip Horne Lisa Betteridge
Senior

Independent Advocate
Senior

Project Co-ordinator



Excellence
Our team share the same

aspirations, working
together to ensure that

what we do is the best it
can be. We act with

integrity, respect and
professionalism, doing
what we say we will do.

 

Loyalty
Our loyalty is always to
the person we support,
listening to their voice,
taking their side, being
led by their views and

representing their
wishes.

 
 

People First
People are at the heart of

everything we do. We
believe in a voice for all,

rights for all, equality for all
and justice for all. We are
passionate about working

in way that supports people
to feel valued, respected,
included and in control.

 

Strong Partnerships
Working in partnership with
the people we support and

with key organisations
enables the best possible
outcomes to be achieved.
We value the contribution

of our partners and seek to
be respectful, reliable,

inclusive and helpful as we
work together.

 

Creative
Approaches

We aim to be person led,
using creative and

personalised approaches
to support communication,

promote meaningful
involvement and increase

participation. We work hard
to provide services that are

accessible to all.
 

Safe From Harm
The right to feel safe and

keep safe is paramount in all
our practice.

We exist to ensure all people have a voice and to make a difference in people’s lives.
Our core values underpin the way we think, speak, act, partner and grow.

VALUES
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WHAT OUR TEAM THINK
Staff, Trustees, Volunteers and Self-advocates shared their view on what Speak Up have achieved.
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OUR 3-YEAR PLAN 
July 2019 - July 2022.
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OVERVIEW 2020 - 2021
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ISSUE BASED ADVOCACY

98 clients supported

87 new referrals
Serious medical treatment - 56
Change of accommodation - 2 
Safeguarding adults - 4
DoLS 39 A and D - 25

352 advocacy hours

435 clients supported

310 new referrals
Assessment - 75
Care & Support Planning - 135 
Care and Support Review - 44
Safeguarding - 56

2856 advocacy hours

316 clients supported

176 new referrals

1122 advocacy hours

Every day Warrington Speak Up supports
people in crisis, often in vulnerable
situations, isolated and marginalised by
society. Each person is unique, reflecting
all spectrums of our communities and with
very different lived experiences. 
 
Over the last 12 months, during a time of
unprecedented challenge, our team of
advocates have shown tremendous
resilience, passion and creativity as they
have sought to ensure that people’s voices
are heard, and rights upheld. Over 1000
additional advocacy hours to the previous
year were delivered during the pandemic.
Each statistic on these pages represents
an individual’s unique story. 
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ISSUE BASED ADVOCACY

75 clients supported

64 new referrals
Child Protection - 40
Family Care Proceedings - 20 
Child in Care - 4

1222 advocacy hours

132 clients supported

119 new referrals

224 advocacy hours

76 clients supported

61 new referrals

403 advocacy hours

247 clients supported

216 new referrals
Section 2 - 143
Section 3 - 68 
CTO - 4
Section 57 - 1

1240 advocacy hours
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My advocate has helped
me find different ways of 
approaching speaking
for myself to prevent
negative reactions.

Thank you for providing
me with the tools that not
only help me now but will
help me in the future.

My advocate has
helped me regain my
confidence following
a very difficult time in
my life.

I am ready for the
meeting; without my
advocate I would be
feeling very anxious.
Now I feel able to say
what I need to.

Just knowing
someone is on
your side
makes all the
difference.

Without the assistance and
guidance from my advocate I
know without a doubt this whole
process would have been much
more detrimental.

I get the right information to
help me in having to process
difficult information.

From the first point of
contact my advocate
took time to listen.

CLIENT FEEDBACK

My advocate has
ensured I have felt
involved with each 
step.



1 6  |  A N N U A L  R E P O R T  2 0 2 0 / 2 0 2 1

CARE ACT CASE STUDY

WP was referred to us under the Care Act. She was residing in a care home
but had been moved to a box room because she could no longer afford the top
up fee to live in a larger room. WP was blind and deaf and found being in such
a small space, with no en-suite facility to be undignified. Reports from the care
home demonstrated that LW would on a daily basis, clearly and consistently
object to being in this room. WP wanted to move care homes and the social
worker at the time agreed to support with the move. However for various
reasons this was delayed, with long term sickness of the social worker, several
changes of social worker and the pandemic. Despite numerus attempts to
follow this up a move did not seem imminent. 

 

As efforts to prompt social care to move things forward were not initially fruitful, the advocate explored DoLS as a potential
route through which they may have been able to raise a 21a challenge, if WP was deemed to lack capacity. However,
despite WP’s significant sensory difficulties, impacting on her ability to communicate, it was deemed that WP was
capacitated and therefore not eligible for a DoLS. The advocate sought legal advice and was advised to pursue a complaint
in the first instance and come back to them if no progress is made. Advocacy revisited with WP and asked if she was still
objecting to the room and whether she wanted to make a complaint. The client instructed that she did want to move and she
did want to complain. The advocate then supported the client to put together a formal complaint. 

 

About

How we helped

Outcome

The complaint was dealt with by a social care manager promptly and effectively and WP was supported to move into a
different care home with a bigger bedroom and en-suite, in line with her wishes. 

The advocate is now working alongside social care to address some initial issues in WP settling into the new placement so
that she can quickly adapt to her new surroundings, establish a good routine and gain the confidence to navigate her new
surroundings.
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PAID RPR CASE STUDY

RT is a 72-year-old gentleman who was involved in a motorbike accident as a young adult
resulting in an acquired brain injury. He is also a wheelchair user and has no independent
mobility. RT has resided in a number of 24-hour care placements over the years and has been
supported by an Independent Advocate under the Care Act and Paid RPR. RT’s presentation
has changed as he has aged and he no longer requires the same level of support and
intervention as he once did. 

In June 2020 RT shared with staff at the home he was residing in that he was unhappy and no
longer wanted to live there. PW was subject to a Deprivation of Liberty Safeguards
authorisation and was open to Advocacy under Paid RPR. The Paid RPR attended a Care
Review meeting where RT expressed his wish to move on from his current placement.

 

The Paid RPR met with RT to discuss what would be important to him at his new placement. RT shared that he wanted to
move back to the Warrington, Cheshire area and he wanted to live somewhere that had opportunities to socialise with other
people, where he would be able to go out into the community on day trips and that was quieter and maybe smaller than the
placement he was currently in. RT is able to communicate verbally but has some short-term memory difficulties, so the RPR
made a list of what RT did and didn’t want from his new home so that they could refer back to it each time they met.

The Paid RPR fed back to the social worker RT’s wishes so that they could be taken into consideration when a new
placement was being sourced.

A new placement was identified but due to the Covid-19 Pandemic, RT was unable to visit to have a look around and decide
if he wanted to live there. The Paid RPR put together some visual information about the new home and also supported him to
view an online virtual tour. The Paid RPR also arranged a video call between RT and the new home so that he could view it
in real time and talk to the staff. This allowed RT to make an informed choice, which was to move to the new home.

 

RT moved to his new home in January 2021. A new deprivation of Liberty Safeguards Authorisation has been put in place and
the Paid RPR remains involved. They attended the 6 week review of the new placement where RT shared that he is happy in
his new home. He has developed positive relationships with staff and his fellow residents and is making good use of the on-
site gym and bistro. 
Since moving in, RT has been offered a larger bedroom which he moved into recently.

While he is not yet able to go out into the community due to the ongoing Covid-19 Pandemic, staff have supported him to
make a plan of activities he would like to do once restrictions are eased which includes going to see the horse racing. The
Local Authority have authorised funding for 
1:1 hours to allow RT access to a more personalised activities plan. In the meantime, RT is able to engage in a number of in-
house activities at his new home, as per his wishes.

 

About

How we helped

Outcome
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PARENT ADVOCACY CASE STUDY

AP sustained a severe head injury that caused brain damage when he was assaulted many
years ago. This has impacted his cognition, his memory and his ability to read documents and
understand information. He was later convicted with regards to a sexual offence and at the
point of referral it was part of his bail conditions that he was not to reside with any children.

AP has two children and had been married to the children’s mother for many years. He
consistently denied (and is appealing) the charges against him and mum also felt he was
innocent. This was a cause for concern from children’s social care as they were worried he
would not comply with his bail conditions. The children were made subject to a child protection
plan. 

 

AP had substantial difficulty engaging over the phone, so a face to face meeting was safely facilitated at the Gateway to
explain the advocacy role and offer support for AP to engage with the child protection process. Due to his cognitive
impairment AP was likely to get lost, so the advocate met the client in a familiar location and walked with him to the advocacy
office based at the Gateway. 

The advocate supported AP to read through and understand the concerns and the child protection plan. Using a variety of
communication tools the advocate supported AP to plan his contribution for meetings and put his views across in an
appropriate way. As meetings were all virtual the advocate supported AP to engage and participate remotely from the
Gateway, using an interactive TV screen and camera. 

Following the meeting the advocate supported AP to process and retain the outcome of meetings and any actions required.

 

Whilst AP was initially opposed to the plan and preoccupied with overturning his conviction, with advocacy support he was
able to understand social care’s concerns and options presented, meaningfully engage with meetings, explore potential
consequences of not complying with the plan and agree to the actions. 

Over time AP demonstrated to the children’s social worker and the core group that he was fully complying with the plan. As a
result, following a monitoring period, the case was able to be stepped down and managed at a child in need level. 

Without the support of advocacy it is likely that AP would have continued to focus on his conviction rather than the child
protection plan and his children. Advocacy enabled AP to understand the local authority’s perspective on the situation and
their concerns and to prioritise what he needed to do within the plan. 

 

About

How we helped

Outcome
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 IMCA SMT CASE STUDY

An IMCA referral was received from the Bowel Screening Nurse at Aintree Hospital regarding
a proposed Colonoscopy.

The client has a learning disability and lives in supported accommodation. They had been
assessed as lacking capacity to consent to further investigations and treatment.

The client had taken part in the National Bowel Cancer Screening Programme and received a
positive FIT result. As a follow up the client had a face-to-face consultation with a specialist
screening practitioner and although she understood parts of the procedure, she did not have
the capacity to weigh up the benefits and risks of the procedure.

 
Advocate researched the different investigative procedures; Colonoscopy, CT colonoscopy or CT scan to broaden their
understanding and enable them to ask appropriate questions. 
Advocate requested an MDT/BIM in order to fully explore all options including the less invasive procedures.
For the meeting, the advocate provided the decision maker with names and contact details of key professionals such as
the care provider and LD team.
Advocate attended the MDT/BIM and ensured all options were fully considered and that burdens and benefits were
weighed up and recorded. 
Advocate ensured reasonable adjustments had been taken into account and factored in to the treatment plan, such as
timing of the procedure, which was critical to enable the client to manage the side effects of the bowel preparation. The
advocate ensured the key worker, who has a good relationship with the client, would be present to support at the
appointment.

 

Best interest decision made for the client to have a colonoscopy.

There is a clear benefit from client having further tests. Although it is the most invasive option, a colonoscopy is the most
thorough test and enables biopsies to be taken or some polyps removed in the one procedure. It is in the client’s best
interests to have the minimal number of procedures required as possible.

Should the colonoscopy highlight the need for on-going treatment, then a further IMCA referral will be made.

 

About

How we helped

Outcome
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FT is 40 years old and has a dual diagnosis of schizophrenia and an acquired brain injury. 
FT has been detained under section 3 of the Mental Health Act in a rehabilitation unit for
nearly 2 years. This is a specialist unit for males with complex mental health needs including
acquired brain injury. 

Historical concerns included risk to self and others (verbal hostility and assault), neglect,
disengagement and vulnerability. The advice from the clinical team at the time was no long
working but as FT's mental health improved lone working was re-established in line with
safeguarding working policies. 

FT has limited contact from his family who live out of area.

 Within the IMHA drop in session FT shared that he was keen to be discharged from the unit and the Responsible Clinician
and clinical team were also in agreement. However, FT informed he had been struggling to make contact with his social
worker and had limited information about the discharge process.

The IMHA contacted DM’s social worker who informed that she had also tried to contact the unit to arrange a needs
assessment with FT to begin the process but had not received a response, adding further to the delay to FT’s discharge. 

The IMHA established a positive working relationship with the staff at the unit and contacted the Occupational Therapist (OT)
to arrange for FT to use their laptop, as at this time the unit had a no visitors policy due to covid restrictions. The IMHA set up
the Microsoft Teams meeting, supported FT to prepare for his needs assessment using bespoke planning materials and to
participate meaningfully. 

Throughout the advocacy process covid restrictions eased and the IMHA facilitated advocacy drop ins in person. Regular
IMHA 1-1’s provided FT with the reassurance of talking through each progression of his discharge and the opportunity to
share his views with advocacy support. The IMHA opened communication links between FT, his social worker and also his
Community Psychiatric Nurse which at times FT had struggled to make contact with also.

The IMHA also supported FT within his Care Programme Approach (CPA) meeting via Teams where discharge was
discussed, and recommendations were made to confirm discharge plans. 

FT’s detention was due to be renewed and he had an upcoming Hospital Managers Hearing. FT wished to appeal the
detention and request to become an informal patient. FT wanted the same solicitor who had represented him previously and
to arrange an appointment prior to the HMH but could not remember their name or the solicitor firm. The IMHA contacted the
Mental Health Act Administrator who only had the solicitors name on record and not the firm. The IMHA made enquires and
established the solicitor had changed her surname. The IMHA arranged a solicitor’s appointment which took place in person.
To maintain the drive needed to ensure the ongoing progress of discharge planning, the IMHA copied the solicitor into emails
with the social worker. This provided additional movement for the discharge progress. 

 

 IMHA CASE STUDY
About

How we helped

continued on next page
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Unfortunately, the solicitor was unable to attend FT’s HMH but did provide a written statement. The IMHA supported FT within
the HMH in person, offering reassurance and understanding of the hearing and ensuring FT’s right to independent
representation was upheld. Unfortunately, FT’s section 3 was upheld but all professionals were in agreement that discharge
was imminent, and plans were put in place for FT to be introduced to the care provider as part of the transition process. 

 Throughout the advocacy support the IMHA has ensured that FT’s rights to be involved within his discharge planning were
upheld. This included regular communication between the social worker and CPN to share the client’s views and providing FT
with key updates regarding the progress of discharge. Without advocacy involvement discharge may have continued to be
delayed. 

Rights upheld
Increased understanding of rights
Increased confidence and ability to self-advocate
Increased involvement and participation within clinical reviews
Wishes and views heard and actively considered within key decision making 
Access to services
Improved engagement and relationship with professionals

 

 IMHA CASE STUDY

Outcome

How we helped continued

Feedback

I feel listened to by you.
You talk to me about my rights.
It's a good thing having an advocate. 
If I want to get in contact with my CPN or social worker you do this for me because sometimes they don't answer the phone to
me.
It's helpful to talk to you about the future and discharge. I know what's happening but it's good to talk with you about it as well.
It's much appreciated what you’re doing, much appreciated. 
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PROFESSIONAL FEEDBACK

The advocate worked closely with SALT to ensure the right
communication aids were available and used during each
visit. 
The advocate was flexible in attending virtual professionals
meetings, face to face visits with the service user. 
The advocate was able to demonstrate her relationship with
the service user well and able to identify when he had
enough of the meeting and ended it at an appropriate time to
enable further meetings to be successful.

Speech and Language

 The advocate offered valuable support to the client, exploring
their views, advocating for him in meetings and supporting
visits to the property that he moved to. 
The advocate knows the client well and having her support
meant that the client’s views were fully appreciated, and she
ensured to advocate for him in meetings, for example asking
for staff to pursue the client’s ability to have family contact. 
It was a pleasure working jointly with the advocate, the client
benefited greatly from her input and I will continue to refer
clients for advocacy support as needed.

Social Worker

 

I personally find all the staff at Warrington Speak Up to be
very approachable "can do” people, who will always go that
extra mile to help. They are a very person-centred team who  
have the people they support at the heart of everything they
do. Throughout the current pandemic they have continued to
support people to have their voice heard. Speak Up is a
valued and much needed resource.

Provider
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PROFESSIONAL FEEDBACK

The advocates carry out detailed reviews of the client’s
and their needs and regularly attend upon them with
the sensitivity required. Advocates ensure that the
client challenges their placement if deemed
appropriate and assist to explain the process and keep
them updated. 
An excellent, very professional organisation who are
providing a vital service to those most vulnerable. 

Solicitor
 

The level of support the advocate gave the client was
fantastic to see and the fact she was able to use a small
whiteboard to draw pictures on to explain things to my
client in a much simpler manner was great.

The advocate was very caring and understanding of the
client’s needs. The advocate was able to build up a
rapport with her which assisted me when meeting with the
client to try and see what her level of understanding was
and to try and gain some views from her as to moving
things forward.

Solicitor
 

The advocate's knowledge is superb, and she has a
talent in engaging with complex people and gaining theirt
trust. When the advocate attends meetings she ensure
her clients wishes and thoughts are at the forefront of the
meeting. The advocates commitment to her role has
improved the lives of the people she supports

Senior Nurse Practioner
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SPOTLIGHT ON PROJECTS

In a year that brought many challenges we have enjoyed
tremendous successes in our project work. Covid certainly 
didn’t see project work stop, it just meant we needed to get 
creative to ensure that the work could continue while keeping everyone involved
safe. This naturally meant that many activities became virtual but none the less
they continued to happen.

Our self-advocates took to zoom with the help of grant funding from the Cheshire
Community Grant to provide tablet devices. We provided some one to one training
for those self-advocates who needed it so that the internet and virtual meetings
became a possibility.  These self-advocates have been an outstanding example of
triumph over adversity their resilience and determination to connect and continue
speaking up has never wavered. It is fair to say that they are now itching to get
back to meeting in person and we are absolutely ready to welcome them back.

In our Connect Yourself Project we were able to support individuals to achieve
significant, self determined goals. This work will enable them to live more
independently accessing their local communities and actively participating in
activities across the town. A real win at a time when many people have felt that life
has been put on hold.

I’m immensely proud of all that we have achieved, which goes way beyond the two
projects I have mentioned. A combination of team work, strong leadership and
terrific partnership approaches has left us in a strong position with more demand
for our project work than ever. The year ahead looks like it will be busy and
demanding but I’m confident that with the team we have built we will continue to
exceed expectations in achieving life changing outcomes.

PIP HORNE
Project Co-ordinator
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PROJECT OVERVIEW 2020 - 2021
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SELF ADVOCACY
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5 WAYS TO WELLBEING
Ian, one of our self-advocates demonstrated activities to support the five ways to wellbeing.

MANDY TAVINER
Manager
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SELF ADVOCACY FEEDBACK
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WARRINGTON TIME TO CHANGE



3 0  |  A N N U A L  R E P O R T  2 0 2 0 / 2 0 2 1

WARRINGTON TIME TO CHANGE
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SMILE PROJECT

Project Smile was a new initiative at the start of the pandemic with the aim of connecting
with and bringing a smile to residents in care homes who were unable to have visitors,
and to appreciate and say ‘thank you’ to care home staff. 

With the support of local supermarkets, who donated boxes of Heroes chocolates and
biscuits, the creativity of children in our local communities, primary schools and nurseries,
who drew pictures, made cards and wrote letters, and the generosity of the advocacy
team, we were able to ‘bring a smile’ to many people who were feeling particularly
isolated. Warrington Speak Up delivered ‘Smile care packages’ to 36 care homes across
Warrington. 

Hi, my name is Trisha and I'm a senior carer at
Cheshire Grange and would just like to say thank
you so much for your beautiful cards and pictures
from children. They have been put up in the
corridors of our home for the residents to see them.
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CONNECT 2 PROJECT
Connect2, established and run by the team of advocates at the start of the pandemic,
provided a telephone befriending service, supporting people who were feeling isolated or
anxious. 79 individuals, referred by adult social care and local community groups,
received regular phone calls, on a daily or weekly basis, enjoying the opportunity to
connect with someone, chat, reminisce, share stories, talk through concerns and when
needed get the support to access other services. 

Whilst Conect2 was primarily a listening and welfare check service, a number of advocacy
and safeguarding issues were identified and addressed by the team. 

NHS FILMS
The Speak Up Group were commissioned to produce some NHS films, to support people
with a learning disability with their physical and mental health. Our self-advocate Ian and 
co-facilitator Lois star in the films. These are available to watch on the Speak Up website.


